sleSToR] TRATWH HTFE
5 @ FPRIE STEATR

TP @ SO AP S A, T
FI SRR O
FERAEHE T Q.97 e SGFe (STIPES) @
BFET 1087 /1 & 2, East Monipur, Mirpur, Dhaka
IR FO DHKO13
FEH FC
%. J 7l FOCES % HEHCE Ol -
ﬁ.@gql Highly stressed column
FI
ARG
FrerelE
3.8, IS

No excessive storage was observed on the floors of overstressed columns but since

IS |columns are highly stressed hence not to use those floors for storage purpose as
precaution until DEA not performed.
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ST Not taken any action yet but they have agreed to complete within timeline.
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09-08-2020: Factory did not take any initiative for this issue. 2/11/2020 visit
observation: The factory management didnllt make agreement with any enlisted
consultant firm and they are not going to do remidiation works any more. On Visit
date 07/02/2021: This issue is covered under DEA. No action taken yet regarding
this issue. Not updated anything after last visit. No agreement done with any DIFE
enlisted consulting firm to do the structural design & drawings. Now the factory
management is saying that they are willing to close the factory within May 2021.
Because of that they are not willing to take any action for structural design &
drawings. On visit date 25.05.2021: This issue is covered under DEA. The factory
management didnllt make agreement with any enlisted consultant firm and they
are not going to do remidiation works any more. On 11.08.2021: This issue is
covered under DEA and DEA has been not started yet.
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FESH  |Factory Engineer to review design, loads and columns stresses for all columns.
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] Not taken any action yet but they have agreed to complete within timeline.
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09-08-2020: Factory did not take any initiative for this issue. 2/11/2020 visit
observation:The factory management didn{t make agreement with any enlisted
consultant firm and they are not going to do remidiation works any more. On Visit
date 07/02/2021: This issue is covered under DEA. No action taken yet regarding
this issue. Not updated anything after last visit. No agreement done with any DIFE
enlisted consulting firm to do the structural design & drawings. Now the factory
management is saying that they are willing to close the factory within May 2021.
Because of that they are not willing to take any action for structural design &
drawings. On visit date 25.05.2021: This issue is covered under DEA. The factory
management didn{t make agreement with any enlisted consultant firm and they
are not going to do remidiation works any more. On 11.08.2021: This issue is
covered under DEA and DEA has been not started yet.




B Highly stressed column

711
ARG
FIerER

9.5, IR

] Verify in-situ concrete stresses either by 100mm dia. cores or existing cylinder
strength data from A3 columns.
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S Not taken any action yet but they have agreed to complete within timeline.
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09-08-2020: Factory did not take any initiative for this issue. 2/11/2020 visit
observation: The factory management didnllt make agreement with any enlisted
consultant firm and they are not going to do remidiation works any more. On Visit
date 07/02/2021: This issue is covered under DEA. No action taken yet regarding
this issue. Not updated anything after last visit. No agreement done with any DIFE
enlisted consulting firm to do the structural design & drawings. Now the factory
management is saying that they are willing to close the factory within May 2021.
Because of that they are not willing to take any action for structural design &
drawings. On visit date 25.05.2021: This issue is covered under DEA. The factory
management didnllt make agreement with any enlisted consultant firm and they
are not going to do remidiation works any more. On 11.08.2021: This issue is
covered under DEA and DEA has been not started yet.
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F4FH  |A Detail Engineering Assessment of Factory to be commenced, see attached Scope
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] Not taken any action yet but they have agreed to complete within timeline.
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09-08-2020: Factory did not take any initiative for this issue. 2/11/2020 visit
observation: The factory management didn[lt agreement with any enlisted
consultant firm and they are not going to remidiation work any more. On Visit date
07/02/2021: This issue is covered under DEA. No action taken yet regarding this
issue. Not updated anything after last visit. No agreement done with any DIFE
enlisted consulting firm to do the structural design & drawings. Now the factory
management is saying that they are willing to close the factory within May 2021.
Because of that they are not willing to take any action for structural design &
drawings. On visit date 25.05.2021: This issue is covered under DEA. The factory
management didn{t make agreement with any enlisted consultant firm and they
are not going to do remidiation works any more. On 11.08.2021: This issue is
covered under DEA and DEA has been not started yet.
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] Produce and actively manage a loading plan for all floor plates within the factory
giving consideration to floor capacity and column capacity.
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S Not taken any action yet but they have agreed to complete within timeline.

SENFHE| A1 77
B |y oq-203y

W 05-0s—s0q0
REIRHID

09-08-2020: Factory did not take any initiative for this issue. 2/11/2020 visit
observation:The factory management didnllt make agreement with any enlisted
consultant firm and they are not going to do remidiation works any more. On Visit
date 07/02/2021: This issue is covered under DEA. No action taken yet regarding
this issue. Not updated anything after last visit. No agreement done with any DIFE
enlisted consulting firm to do the structural design & drawings. Now the factory
management is saying that they are willing to close the factory within May 2021.
Because of that they are not willing to take any action for structural design &
drawings. On visit date 25.05.2021: This issue is covered under DEA. The factory
management didnllt make agreement with any enlisted consultant firm and they
are not going to do remidiation works any more. On 11.08.2021: This issue is
covered under DEA and DEA has been not started yet.
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F4SFH  |Detail Engineering Assessment to be completed.
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] Not taken any action yet but they have agreed to complete within timeline.
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09-08-2020: Factory did not take any initiative for this issue. 2/11/2020 visit
observation: Factory did not take any initiative for this issue. On Visit date
07/02/2021: This issue is covered under DEA. No action taken yet regarding this
issue. Not updated anything after last visit. No agreement done with any DIFE
enlisted consulting firm to do the structural design & drawings. Now the factory
&7 management is saying that they are willing to close the factory within May 2021.
Because of that they are not willing to take any action for structural design &
drawings. On visit date 25.05.2021: This issue is covered under DEA. The factory
management didnllt make agreement with any enlisted consultant firm and they
are not going to do remidiation works any more. On 11.08.2021: This issue is
covered under DEA and DEA has been not started yet.
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IS |Continue to implement load plan.
EUGSE

] Not taken any action yet but they have agreed to complete within timeline.
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09-08-2020: Factory did not take any initiative for this issue. 2/11/2020 visit
observation: Factory did not take any initiative for this issue. On Visit date
07/02/2021: This issue is covered under DEA. No action taken yet regarding this
issue. Not updated anything after last visit. No agreement done with any DIFE
enlisted consulting firm to do the structural design & drawings. Now the factory
&7 management is saying that they are willing to close the factory within May 2021.
Because of that they are not willing to take any action for structural design &
drawings. On visit date 25.05.2021: This issue is covered under DEA. The factory
management didnllt make agreement with any enlisted consultant firm and they
are not going to do remidiation works any more. On 11.08.2021: This issue is
covered under DEA and DEA has been not started yet.
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As built architectural and engineering drawing to be prepared for building-1 &
S building-2 and submitted for approval by appropriate authority. As part of this

process building engineer will be required to make a number of checks on the as-
built construction.

S Not taken any action yet but they have agreed to complete within timeline.
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09-08-2020: Factory did not take any initiative for this issue. 2/11/2020 visit
observation: Factory did not take any initiative for this issue. On Visit date
07/02/2021: This issue is covered under DEA. No action taken yet regarding this
issue. Not updated anything after last visit. No agreement done with any DIFE
enlisted consulting firm to do the structural design & drawings. Now the factory
NRTJ management is saying that they are willing to close the factory within May 2021.
Because of that they are not willing to take any action for structural design &
drawings. On visit date 25.05.2021: This issue is covered under DEA. The factory
management didn{t make agreement with any enlisted consultant firm and they
are not going to do remidiation works any more. On 11.08.2021: This issue is
covered under DEA and DEA has been not started yet.
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No lateral stability system
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S

Factory Engineer to review the design of slab and lateral stability system of the
structure.
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Not taken any action yet but they have agreed to complete within timeline.
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09-08-2020: Factory did not take any initiative for this issue. 2/11/2020 visit
observation: Factory did not take any initiative for this issue. On Visit date
07/02/2021: This issue is covered under DEA. No action taken yet regarding this
issue. Not updated anything after last visit. No agreement done with any DIFE
enlisted consulting firm to do the structural design & drawings. Now the factory
management is saying that they are willing to close the factory within May 2021.
Because of that they are not willing to take any action for structural design &
drawings. On visit date 25.05.2021: This issue is covered under DEA. The factory
management didn{t make agreement with any enlisted consultant firm and they
are not going to do remidiation works any more. On 11.08.2021: This issue is
covered under DEA and DEA has been not started yet.




