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SRR Moderate high over stress have been found in edge column
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Factory Engineer to review design, loads and columns stresses in area identified above. Verify in-situ
FHFH  |concrete stresses either by 100mm dia. cores or existing cylinder strength data for [the identified
columns] or [ 100mm dia. cores from 4 columns].
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CVV1: 26-Sep-2019: Deatail engineering assessment report with core test, soil test and material test
reports are available during inspection. All documents have to submit to RCC, DIFE. CVV2 Joint: 18-
Mar-2020: Deatail engineering assessment report with core test, soil test and material test reports are
available during inspection. All documents have to submit to RCC, DIFE and take buissness as usual
certificate from DIFE. CVV 3: 13-Jan-2021: Deatail engineering assessment report with core test, soil
test and material test reports are available during inspection. All documents are accepted & approved
T by Alliance. Retrofitting works are also completed under Alliance supervision. The factory management
have submitted all Alliance approved design & drawings with Alliance completion certificate to DIFE
RCC on 21/09/2020. Now they are waiting for approval from DIFE RCC. CVV 4: 09-Aug-2021: Same
as previous. Deatail engineering assessment report with core test, soil test and material test reports
are available during inspection. All documents are accepted & approved by Alliance. Retrofitting works
are also completed under Alliance supervision. The factory management have submitted all Alliance
approved design & drawings with Alliance completion certificate to DIFE RCC on 21/09/2020. Now
they are waiting for approval from DIFE RCC.
>3, IR
o Produce and actively manage a loading plan for all floor plates within the factory giving consideration
to floor capacity and column capacity.
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CVV1: 26-Sep-2019: Load plans are available. Load plans are posted in each floor. CVV2: 18-Mar-
2020: Load plans are available. Load plans are posted in each floor with load marking at storage.
Appoinment letter of load manager was available on site. CVV 3: 13-Jan-2021: Load plans are
available. Load plans are posted in each floor with load marking at storage. Factory appointed load
manager was available on site. Deatail engineering assessment report with core test, soil test and
material test reports are available during inspection. All documents are accepted & approved by
Alliance. Retrofitting works are also completed under Alliance supervision. The factory management
B3 have submitted all Alliance approved design & drawings with Alliance completion certificate to DIFE
RCC on 21/09/2020. Now they are waiting for approval from DIFE RCC. CVV 4: 09-Aug-2021: Same
as previous. Load plans are available. Load plans are posted in each floor with load marking at
storage. Factory appointed load manager was available on site. Deatail engineering assessment report
with core test, soil test and material test reports are available during inspection. All documents are
accepted & approved by Alliance. Retrofitting works are also completed under Alliance supervision.
The factory management have submitted all Alliance approved design & drawings with Alliance
completion certificate to DIFE RCC on 21/09/2020. Now they are waiting for approval from DIFE RCC.




S Existing structure do not match with approval Drawing and structural drawing. Drawing

"f#@%ﬁ shows all column size 24[lx24[ but we found all column of east side 120x55[ (shear
wall) .
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ST Building Engineer to verify the structural integrity with the changes. As build
drawing to be prepared.
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CVWV1: 26-Sep-2019: Column dimension was veirified and adjusted in structural
drawing. Dimension has been found 12"x60" (shear wall) at east side as well as
in drawing. CVV2: 18-Mar-2020: As-built drawing has been prepared and
verification of the structural integrity with the changes has been done in DEA. CVV
3: 13-Jan-2021: As-built drawing has been prepared and verification of the
structural integrity with the changes has been done in DEA. DEA report with core
test, soil test and material test reports are available during inspection. All
documents are accepted & approved by Alliance. Retrofitting works are also
completed under Alliance supervision. The factory management have submitted all
R3] Alliance approved design & drawings with Alliance completion certificate to DIFE
RCC on 21/09/2020. Now they are waiting for approval from DIFE RCC. CVV 4.
09-Aug-2021: Same as previous. As-built drawing has been prepared and
verification of the structural integrity with the changes has been done in DEA. DEA
report with core test, soil test and material test reports are available during
inspection. All documents are accepted & approved by Alliance. Retrofitting works
are also completed under Alliance supervision. The factory management have
submitted all Alliance approved design & drawings with Alliance completion
certificate to DIFE RCC on 21/09/2020. Now they are waiting for approval from
DIFE RCC.




